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Our Vision @-

HeadS’Fart will in.crease. happiness and mental LOTTERY FUNDED SOUTHAMPTON
wellbeing for children in Southampton.
Communities, families and schools will work
together to help children to cope with difficulty,
and to thrive in life.

Our ambition is that children and young people

- Feel happy and supported and thrive

- Are empowered to make good life choices

- Have a sense of belonging

- Are confident and ambitious and can pursue
their aspirations

And....

- Everyone in Southampton can talk supportively
about mental health

- Communities, schools, parents & CYP work
seamlessly to give CYP the support they need




Overarching outcome: Children feel happy, supported and thrive

What is HeadStart Southampton going to do?

What is HeadStart Southampton going to do?

1
i HeadStart Southampton referral tool Universal Plus criteria met

¢ Children & young people
aged 10-16 years

* Inall Southampton
Secondary Schools

¢ With a focus on aged 11-14
years (school years 8 and 9)

Children identified by
professionals, themselves or by
friends/family as needing help
and support ‘to cope’ and thus
displaying behaviours and
feelings associated with
reduced emotional well-being
or potential risk of emerging
mental health problems.

The HeadStart toolkit will be
used to focus on reaching
children at risk who:

Have decreasing educational
engagement or attainment
Are potential first time
entrants into the Youth
Offending Service

Are living with current or
historic domestic abuse



Referral Routes

g) Community

Family Navigator
EngagementWorker h)HeI'de.tar:cc Parent Y 9
(HeadStart) avigator
Community GPs
Organisations f) Self referrals
a)Teachers
Police
b) Inclusion
d) YOS - Joint officers e) PIPPA—
decision Domestic
making panel Violence
c) HeadStart Locality
Team -
Emotional Wellbeing
Assistants
Model Key Key Elements

Screening is undertaken by the Inclusion Officers in each
school, using the screening tool

Yellow Boxes — Core referral routes in to HeadStart

Green Boxes — Secondary referral routes from

HeadStart core team Criteria — must fulfil one of the following 1) persistently

_ . . absent or disengaged from school, 2) Living with or have lived
Pink box — Service outside of HeadStart with domestic violence and abuse, 3) demonstrating

offending or anti-social behaviour
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How the locality teams will work

Service Director

A

Children & Families
Kim Drake (SCC)

HeadStart Operational
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HeadStart Strategic Lead
Debbhie Chase
Consultant, Public Health (SCC)
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Manager (SCC)

HeadStart Project Support

Y

HeadStart Programme Manager
(rales, procurement,
sustainability) (SCC)

Officer (SCC)
East Locality Central Locality WestLocality
1 School Inclusion Officer 1 School Inclusion Officer 1 School Inclusion Officer
2 HeadStart Wellbeing 2 HeadStart Wellbeing 2 HeadStart Wellbeing Cfficers
Cfficers Officers
1 Young Apprentice 1 Young Apprentice 1 Young Apprentice
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HeadStart Parent/Carer Navigator
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Community Engagement Officer
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PROCURED HEADSTART PROGRAMMES
(UNIVERSAL &UNIVERSAL PLUS)
Organisations delivering the elements to be added when procured




